Building a future for your historic place of worship

Consultancy Services and Impact

Regeneration

Regeneration at
The Churches Conservation Trust
The Churches Conservation Trust (CCT) is the national charity
for historic churches in England.We have saved over 350
nationally significant buildings and work with communities
to build new futures for historic places of worship.
The CCT’s Regeneration Team was set up in 2007 and works
in partnership with all kinds of community groups, charities,
social enterprises, businesses and entrepreneurs, to breathe
new life into under-used places of worship, finding new ways
for them to remain at the heart of their communities.
We’re a small creative team with experience across a range
of sectors including community regeneration, planning and
social enterprise, historic conservation, site interpretation
and project management. We bring our skills together
with local people to deliver award-winning projects.
Since 2013 we’ve been providing our regeneration
consultancy service direct to other groups, parishes
and dioceses around the country and abroad to
develop community-led regeneration schemes.
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Our regeneration
consultancy service
How we can help
Expanding the existing use or developing a new future for a historic
place of worship is a complex and potentially daunting process.
These places exert a strong emotional pull on local communities,
whether that pull is driven by faith, tradition, a sense of place or
identity. This, coupled with planning policy and legislation, can make
project managing an extended or new use project in a place of
worship challenging.
We operate a regeneration consultancy service and can support
you to develop your extended and new use ideas for your place of
worship. Our team has significant experience in project management
and delivering creative new use schemes that are viable, sustainable
and deliver demonstrable benefits for local communities. We can
help in a number of ways.
‘The CCT have supported us every step of the way. Their expertise,
professionalism and commitment made it possible for work to
begin on the conservation and adaptation of All Saints, helping to
restore it to its rightful place at the heart of the community’.
Judy Crowe, Secretary, Benington Community Heritage Trust

Our consultancy packages
We can provide the following tailored packages of support to help your project

Exploring new uses and brokering creative partnerships
– Profile your local community
– Assess a number of new use options
– Plan and deliver a community consultation event

Options development and investment planning
– Identify a viable and sustainable extended or new use for
your historic place of worship
– Develop an outline business case for investment

Project management (bid development)
– Develop a Round One or Round Two bid to the Heritage
Lottery Fund (or other funder)
– Manage team appointments, including consultants and staff
– Develop a sustainable community business model
– Prepare funding applications
– Develop an innovative and exciting activity, learning and
interpretation plan

Project management (construction)
– Co-ordinate the appointment of your design team
and build contractor
– Oversee the construction programme

Operational support
– Develop a governance and management plan for your project
– Review your community business model

Workshops and Training
– Bespoke training to suit your needs on a range of areas including
consultation and fundraising, activity and business planning,
management and governance, repair and adaptation planning
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Award-winning
regeneration
We bring our skills together with local people
to deliver award-winning projects
Our awards

14 awards over 3 projects including 6 Royal Institute of Chartered
Surveyors awards for Community Benefit, Building Conservation
and Project of the Year (All Souls Bolton)

Get in touch
We are happy to discuss your project with you and how we
might be able to assist.
Please call us on 020 7841 0406 and ask to speak to a member
of the Regeneration Team, alternatively you can email us at
consultancy@thecct.org.uk. You can also follow our work on
Twitter @CCT_regen or visitchurches.org.uk.
Take a look at our new impact film which shows how we have
supported local communities to build bright futures for their
historic places of worship bit.ly/2QH76Zs
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CCT community-led regeneration
workshops and training days
A practical introduction to delivering sustainable heritage projects

‘The exercises we did about how to
involve the local community were
very useful and you showed us lots
of ways to do this … We are so happy
we had the chance to learn so many
things and saw so many practical
applications of your lectures’.
Students, Polytechnic University of Turin, Italy

Interested in developing your skills as a heritage practitioner? Want to
know how to harness community enterprise and build robust futures
for historic buildings and the communities that they serve?
Our training for postgraduate students and professionals in the
heritage sector on community-led regeneration is rooted in our
hands-on experience of developing, delivering and operating
regeneration sites.
Based on our five-stage regeneration process, we present a clear
overview of extended or new use heritage projects. We emphasise
the importance of a community-led approach and the need to
consider the business plan implications of design solutions. We
underpin discussion of regeneration principles with a variety of case
studies and practical exercises.
Our programme can be tailored to different audiences and
structured to suit your needs. Our five day workshop will provide
you with an in depth overview of taking projects from inception
through to site operation. We also provide short one or two day
courses on a range of topics including business planning, governance
and management, activity planning, volunteering, construction
management and fundraising.
For more information please contact us at:
consultancy@thecct.org.uk
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Providing consultancy services to
groups, parishes and dioceses
#LoveHoxton: Providing
affordable housing and workspace

Reviving a rural
community

London

The Beonna at All Saints, Benington

CLIENT

CLIENT

St John’s, Hoxton

Benington Community Heritage Trust

CONTRACT

CONTRACT

Early project development

Project management (bid development)
Project management (construction)

In 2017 we were appointed by St John’s,
Hoxton, to support the development of
their #LoveHoxton project.
#LoveHoxton is an ambitious project
that demonstrates one example of how
the church can play an active role in
addressing affordability and gentrification.
St John’s is located in one of the most
deprived parts of London. Seen as
a desirable place to live by young
professionals, local people are being
priced out of their own community.
This nationally significant project will
develop an affordable housing scheme
and workspace for local people. New
support facilities and services and an
affordable social space for community
groups to hire will help bridge the gap
between rich and poor and ensure that
the whole community has the opportunity
to thrive.

We’ve been working with Benington
Community Heritage Trust (BCHT)
since 2013 to project manage the
development of their successful £1.8M
Heritage Lottery Funded bid and latterly
to manage the construction programme.
The village of Benington, Lincolnshire,
like so many rural communities, has
suffered a complete loss of local
services. Gone are the shop, post
office, school and butchers.
The Beonna at All Saints will revive
the fortunes of this rural community,
creating new jobs, learning opportunities
and attract investment into the area.
A new social space for local people to
use and hire will be provided, helping
to foster a greater sense of pride and
inclusion in an area suffering from
increased social fragmentation. The
Beonna will be launching in 2019.

#LoveHoxton is currently developing
a Round One bid to the Heritage
Lottery Fund.
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Inspire North East

Church of Hamra

18 places of worship in Northumberland,
Tyne & Wear and County Durham

Gävleborg, Sweden

CLIENT

CLIENT

Inspired Futures (Diocese of
Newcastle and Durham)

Hälsinglands Museum, Regional
Development Board of Gävleborg,
Diocese of Ljusnans

CONTRACT

Options appraisal and
early project development

Inspired North East is a two-stage
strategic project involving 18 historic
places of worship in 17 localities across the
Diocese of Durham and Newcastle.
Commissioned by the Inspired Futures
project team in 2015 to support churches
to explore and develop extended use
options, the 2017/18 period was spent
providing more focussed support in
the areas of fundraising, consultation,
bid writing, business planning and
governance reviews.
In 2018/19 we will provide more bespoke
project support to help groups develop
fuller regeneration plans as we reach the
end of the funded phase of the project.
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Exploring new uses and brokering
creative partnerships

The remote church of Hamra lies in the
Gävleborg Region of Sweden. This isolated
and fragmented community is struggling
to survive amid regional and national
changes to community funding.
Commissioned to explore extended use
potential of the church and opportunities
to create a new tourism offer for the
region, we supported the commissioning
body to bring together new partners and
create a shared vision and mission for the
project.
The partnership, with representations
from the museum service, development
board, Diocese, national park authority,
local authority and nearby world heritage
site, are now working together to further
develop a sustainable tourism offer for
the church and community that combines
nature, culture and religion.
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The Canny Space at Holy Trinity
A new cultural hub celebrating local stories in Sunderland

The Canny Space project will see the
Grade I Georgian church of Holy Trinity
conserved and renewed for its 300th
anniversary. Holy Trinity previously served
the local community as a worship space,
town hall, magistrates court and library.
The church is one of the few remaining
historic buildings in the east end, the
area where the township of Sunderland
began. The church, the surrounding
churchyard and town moor tell the
stories of bygone East Enders that still
resonate in the community today.

transformation will help save a nationally
significant building and bring it back to
the heart of the community. The Canny
Space will reconnect Sunderland with its
past by transforming Holy Trinity into a
new cultural venue that brings the stories
of the church and old Sunderland to
life through storytelling, interpretation,
innovative events and performances.

‘The regeneration of this church is
going to bring a lot of things to this
area. It’s a chance for some people
to gain employment, it’s a chance to
bring families back together again,
it’s a chance to become part of what
was the heart of the community’.
Hazel Clarke MBE, Local Ambassador

Awarded a £2.8M grant from the
Heritage Lottery Fund in March 2018,
we will be planning to start construction
activity on site in 2018/19.

Holy Trinity will be transformed through
an urgent programme of conservation
work and sensitive adaptation. This

Key facts

8 Canny Space ambassadors
44 local partners
£4.3M investment secured
At risk GI listed building
Centre for stories and local talent
The Churches Conservation Trust
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Sound and Art @ St Swithun’s
St Swithun’s Church, Worcester

Sound and Art at St Swithun’s (SASS),
our proposal to develop a high quality
contemporary art space in central
Worcester, was awarded a £1.6M Heritage
Lottery Fund grant in September 2017.
The investment will help repair
and conserve the buildings rare
Georgian architecture and transform
the site into a new cutting edge
space to pilot new sensory based
art and engagement activities.
The 2017/18 year has been spent working
up our proposals to deliver training
and learning through the construction
programme to a range of groups including
students enrolled on conservation and
construction related courses. We’ve been

developing a training offer in partnership
with Hewell Grange open prison which
will support their Resettlement to
Work programme, a rehabilitation
scheme that aims to provide men with
practical skills to boost employability.

‘As a group we felt so welcomed, so relaxed,
that I think this really came through in the
music the young people were able to create.
The event provided us and the young people
with a truly spiritual experience, in the full,
holistic sense of the word. (The workshop)
helped to unlock the true musical potential
of the young people’.
Michelle Nicholls, Adolescent Worker,
Acorns Children’s Hospice

We have been developing our
interpretation and events programme
in consultation with local groups, such
as Acorns Children’s Hospice (who
provide care to young children and adults
with life limiting and life threatening
conditions) and New College Worcester
(whose students are blind or visually
impaired), so that our activity and
learning plan is accessible and inclusive.

Key facts

£2.4M investment secured
A rare survival of an almost complete Georgian church
Innovative sensory based programme of engagement
Accessible and inclusive learning and interpretation
Skills training and rehabilitation
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Sampling St Swithun’s Sound Session
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Looking ahead

2018/19 is going to be an
exciting year for the team as
we embark on a series of new
strategic projects. Here is a
teaser of what’s to come in the
next publication!

Taylor Review Pilot Workshops

Sudbury St Peter

‘Preserve Use and Develop’
International Conference,
Lund, Sweden

Our plans to regenerate St Peter’s Church
in the Suffolk market town of Sudbury
received a major boost this year with the
award of a £275,500 development grant
from the Heritage Lottery Fund. We worked
closely with the local Friends group to
prepare our Round One application and in
2018/19 look forward to testing and refining
plans to regenerate the site as a vibrant
cultural and community venue.

Historic Chapels Trust

In response to the UK Government’s
White Paper on the sustainability of
English parish churches, we’ll be delivering
a number of workshops for all faith groups
and local communities interested in
revitalising their historic place of worship
so that maintenance needs can be
addressed and new audiences reached.

Culminating after a four year programme
of support provided to the Diocese of
Lund on their Change to Preserve, Use and
Develop Pilot (focussing on regenerating
four historic churches and communities),
the international Preserve, Use and
Develop Conference will disseminate pilot
finding. The conference will also launch
the Diocese’s new business process for
developing new uses for historic churches
which we helped to develop.

Working on an estate wide commission
for the Historic Chapels Trust (HCT),
we will be spending the 2018/19 year
exploring how HCT’s collection of 20
nationally significant Chapels can be put
on a more sustainable footing.
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Our growing impact
Since launching our regeneration programme, we have achieved the
following impacts for people, communities and historic buildings.

4 major projects
completed
All Souls Bolton
Quay Place, Heritage & Wellbeing
Centre, Ipswich

47 communities
supported including
9 internationally

St Nicholas’ Chapel, King’s Lynn
St Paul’s Church, Bristol
(Circomedia, circus school)

7 new communities
supported during 2017/18.

Almost £28 million
investment secured
£24.3M secured for CCT
sites and £3.5M for other
community projects.

69 jobs created
7 jobs created in 2017/18.

81 skills and knowledge
sessions held to date
32 skills and knowledge sessions
held during 2017/18.

22% increase in visitors
A 22% increase in visitor numbers at
operational sites from 2016/17 figures.

The Churches Conservation Trust

36 heritage conservation
traineeships, internships and work
placements across our projects.
22 delivered during 2017/18.

Sampling St Swithun’s event – CCT
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Our growing impact

‘We’re so grateful for the support of the CCT as we
develop our #LoveHoxton project. Their input in providing
organisational capacity analysis, as well as business options
and fundraising advice has been invaluable. With their
support, we feel confident we can create a sustainable
future for St John’s Church as a beacon of hope for Hoxton’.
Reverend Graham Hunter, Vicar, St John’s Hoxton

‘Throughout the project we had the great pleasure to work
closely together with the CCT. In an exemplary, inspiring
manner, the CCT Regeneration Team brought their expertise
to the whole process, as well as supporting our partnership
with their hugely valuable analysis and advice’.
Andreas Hagman, Project Manager, Regional Development Board of Gävleborg

‘(The Business Plan Options Paper) is a most fascinating
read and full of useful research which will help us greatly
in formulating our plans for the future in a realistic
and achievable manner as well as helping us convince future
partners and grant giving bodies of our viability credibility’.
Paul Gilmore, Future Foundations Committee Member, St Cuthbert’s,
Darlington (Inspired Futures)

We are very proud of what we have achieved. However, the
need to build sustainable futures for our historic places of
worship and the communities that surround them is growing
and we could do so much more. If you are interested in
supporting the work of the Regeneration Team please view
our latest impact film and get in touch, bit.ly/2RuMUP5.
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Sampling St Swithun’s event – Andy Marshall

20-21
14-15

The Churches Conservation Trust
Society Building, 8 All Saints Street, London N1 9RL
Registered Charity No. 258612 ©CCT2016

Twitter: @CCT_Regen
Consultancy@thecct.org.uk
Visitchurches.org.uk
We are grateful to all our funders and supporters for
their continued investment in many of our projects.
Particular thanks goes to the Heritage Lottery Fund
and National Lottery Players for supporting many of
the projects in this report.

