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The Churches Conservation Trust (CCT) is the national charity protecting 
historic churches at risk in England. We have saved from closure almost 350 
churches with high architectural, community and historical significance. 
From undiscovered rural gems to grand urban masterpieces, we play a 
important national role in preserving irreplaceable religious heritage. 

We work to reshape and reinvent some of these buildings, finding new ways 
for them to be at the heart of their communities. We are a small charity 
whose work is supported by almost 2,000 volunteers around the country. 

The CCT’s Regeneration Team was set up in 2007 to focus on delivering 
the CCT’s major reuse projects. We work in partnership with all kinds 
of community groups, charities, social enterprises, businesses and 
entrepreneurs, to breathe new life into under-used churches.

We bring diverse skills together to support community-led regeneration 
of historic churches, both across the CCT’s estate and increasingly 
supporting active parishes and dioceses around the country.

The Churches Conservation Trust 
and its Regeneration Team

We work in partnership with community groups, charities, 
social enterprises, Friends groups, businesses and 
entrepreneurs, to create new life in historic church buildings
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Delivering a 7 fold 
increase in visitors 
 

35 communities 
supported 

39 jobs created  

An 8 fold increase  
in volunteers

3 major projects  
completed

£19 million 
investment secured 
 

26 skills and 
knowledge sessions 

35 communities supported.  
32 during 2015-16, including  
3 internationally.

Over £19m secured towards  
8 projects. £2.5m during 2015-16.

39 paid jobs in place across  
5 sites, 13 heritage conservation 
traineeships, internships and  
work placements.

26 skills and knowledge sessions  
held to date. 12 during 2015-16.

An 8-fold increase in volunteers 
over pre-project periods.  
40 new volunteers in 2015-16.

3 major projects completed.  
1 during 2015-16.

A 7 fold increase in visitor numbers 
over pre-projects. A 60% increase  
at operational sites in 2015/16. 

2015/16 was an incredible year for the team. 
We opened a major project in King’s Lynn, 
transforming a medieval masterpiece into a 
high quality learning and events venue and 
tourist destination. Our pioneering Quay 
Place partnership in Ipswich was deep into 
its build phase, turning a historic church into 
a wellbeing centre, while our flagship All Souls 
Bolton project celebrated a successful first 
year of operation, winning several awards. 
Further up the project pipeline, we also 
made substantial progress at our sites in 
Sunderland, Sudbury and Worcester.

It was the year our consultancy work 
really took off. We helped a record 27 

communities outside the CCT estate 
discover new uses for their churches, 
including our first work internationally.  
Key highlights included our work on the 
Inspired North East project, finding new 
uses for churches across an entire region, 
and at Benington in Lincolnshire, where  
the project to transform All Saints Church 
into much-needed community space will 
soon begin on site.

Our project work was supported by a 
revision to our regeneration process, 
focussing on a logic model and theory  
of change, ensuring we remain at the 
forefront of regeneration best practice.

We have saved from closure almost 350 churches with 
high architectural, community and historical significance.
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Our growing impact
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St Nicholas is a church of superlatives.  
Built to show of the wealth of medieval 
Hanseatic merchants, it is the largest  
chapel of ease in the country, a perfect 
example of Perpendicular gothic 
architecture encompassing a vast,  
light-filled nave framed by two enormous, 
intricate windows and topped by the 
longest of East Anglia’s angel roofs.

Closed to regular worship since the 1980s, 
our project has transformed the space into 
a high quality events and heritage learning 
venue, complete with toilets and facilities 
discreetly inserted into the tower. A key 
part of the project is its environmental 

sustainability: solar panels now run the 
full length of the roof, while efficient 
radiant heat panels warm the space 
using innovative dual-use chandeliers.

Opened in September 2015 with a grand 
concert, the completed site is proving  
very popular: visitor numbers have 
exceeded all expectations, and a busy 
programme of events and workshops is 
being delivered, including a very popular 
series of Christmas parties which brought 
together employees from several of the 
town’s smaller companies.   
 
www.stnicholaskingslynn.org.uk

New life at St Nicholas
King’s Lynn, Norfolk

Key facts

£2.7m investment

38 events in seven months

£1,000 income from solar cells

2 new jobs and 7 new volunteers

10,000 visitors in seven months

The doors are now open at  
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There is an outstanding range of remarkable 
churches across the North East, but many 
are at risk of closure due to declining 
congregations and rising repair liabilities.

Inspired North East is a two-stage 
strategic project involving 18 of these 
places of worship in 17 localities. We 
are part of the team working with the 
churches to look at future use and 
activities, providing a blend of expert 
input, experience sharing, capacity 
building and project planning know-how.

In 2015/16 we visited, assessed and 
consulted all 18 sites, and produced a  
‘Way Forward’ report for each church, 
providing a view on the priority actions  
for the church communities to consider  
for their projects. In 2016/17 we will work  
more closely with 6 of the sites, preparing 
detailed options appraisals, business  
case analyses, proofs of concept 
and worked-up regeneration/
development plans.

www.inspirednortheast.org.uk

Inspired North East
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The expertise, practical knowledge and prior experience 
provided by the CCT team is proving to be a crucial 
ingredient in unlocking the capacity of communities in  
the North East to take full ownership of their churches  
as living places with a positive future.
Ian Bapty, Inspired North East Project Officer

17 places of worship in Northumberland, Tyne & Wear, and County Durham

Key facts

2 dioceses

18 historic churches

17 communities consulted

Over 120 people reached

6 sites takenforward to stage 2

06-07
St Chad’s church,  

Gateshead – Isabel Assaly



All Souls Bolton was our biggest 
project yet: a striking transformation 
of an unloved 19th century church 
into a centre providing much-needed 
business and community space in a 
deprived, multicultural area of Bolton.

All Souls Bolton launched in late  
2014. As it enters its second full  
year of operation, visitor numbers 
continue to grow, while the 
meeting spaces continue to 
attract business customers.

In terms of the community programme, 
over 300 events and activities were held 
throughout the  year, including several 
themed dinners, a high-profile charity 
abseiling event, and a wide range of 
evening classes, from heritage crafting 
to mediation to German lessons. 

The project also launched several 
work placement schemes in 2015/16, 
which are successfully helping local 
people get back into paid work.

www.allsoulsbolton.org.uk

All Souls

The Churches Conservation Trust  Impact Report 2015/16

Bolton, Lancashire

A new heart beats in All Souls.
Feedback from local resident following Christmas themed events

Key facts

£5m investment in a deprived area

17 jobs supported

11 work placements in 2015/16. 

Thirteenfold increase in visitors

18 new volunteers

Old meets new at All Souls  

– Andy Marshall 08-09
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Sound and Art at  
St Swithun’s (SASS)

The Diocese of Lund

The Bridge at Waterloo

St Swithun’s is a baroque glory at the 
heart of Worcester. Our project will 
make it at the heart of the community 
too, creating a space for immersive 
performances and multisensory art. 

Following an HLF development grant 
award in May 2015, the year was spent 
engaging the local community to  
shape the project and kick-start the 
fundraising process. Highlights  
included a well-attended ‘We Love 
The Georgians’ community open 
day, and the first of many heritage 
conservation workshops.

In September we held a workshop 
in southern Sweden, working with 
three parishes to develop new 
and extended use proposals for 
their underused churches. The 
diocese approached us to learn 
from our experience in finding new 
uses for churches and to see how 
it could be applied in Scania. 

In 2016-17 we will work more closely 
with the diocese to build a process 
for church regeneration in Sweden 
based on our established Theory 
of Change, and to develop specific 
proposals for the pilot churches.

We are helping the active parish of  
St John’s Waterloo to take forward  
their proposals to turn the church  
into a hive of charitable activity, 
particularly focusing on getting  
young people into work, incorporating 
activities and new office space.

We worked with the parish to 
identify sources of funding and 
ways forward in 2015/16, and will 
assist in the application for HLF 
Round 1 funding in 2016/17.

Worcester, Worcestershire

Scania, Sweden

Waterloo, Central London

Holy Trinity was Sunderland’s first parish 
church and played a major part in the 
development of the town. At various 
times it has housed the town’s library, 
council, and even its fire engine.

A combination of wartime bombs and 
well-meaning planners have left it one of 
few surviving buildings of Old Sunderland, 
and cut off from the city centre by a 
busy road. The city’s Georgian heritage 
is all but forgotten. In early 2015 we 
were awarded HLF Round 1 funding for 

our plan to transform Holy Trinity into 
The Canny Space, a centre for the arts, 
learning and storytelling. Our project 
aims to reconnect the city to its history, 
and provide much-needed space for 
Sunderland’s vibrant creative arts sector.

Alongside receiving this boost to our 
project, other highlights of the year included 
packed events celebrating the history of Old 
Sunderland in October.   
 
www.facebook.com/TheCannySpace

The Canny Space achievements in 2015/16
Sunderland, Tyne & Wear

Looking back: Looking back: 

£202,800 HLF Round 1 grant

296 years old -The areas first church

£425,000 raised in 2015/16

550 people reached in consultation

10 regular volunteers 

Key facts

10-11
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Strategic aims and KPIs

In January 2015 the Churches Conservation Trust published a 
four-year Strategy leading up to the Trust’s 50th anniversary 
in 2019. The strategy is centred on three Strategic Aims to 
Inspire People, Protect our History, and Create Value. 

Regeneration forms one of six Strategic Programmes to deliver 
these aims, and eight Key Performance Indicators (KPIs) were 
agreed to measure our progress. In light of our experience 
over the last plan period we have also redeveloped our project 
development approach by revising our regeneration process, 
shaping our projects around a Theory of Change, and applying a 
logic model to the projects to help us measure their social impact. 

Create value  
for the CCT and 
communities 
through skills  
and experience

Increase annual consultancy 
income by 25% over 2014/15 levels.

Create a full performance 
monitoring framework for this 
plan and publish the results.

Submit at least one successful 
European funding bid.

AHE AD OF TARGET 
In 2015/16 we increased consultancy 
income by 514% over 2014/15 levels.

ON TR ACK 
We began work on this in 2015/16 and  
will publish the results by the end of  
the four-year strategy.

ON TR ACK 
A partnership programme will be  
submitted in 2016/17.

Support at least 40 community 
groups (10 annually) outside the 
CCT with their new use projects.

Protect history  
by creating 
sustainable  
new uses for 
historic churches

Publish a revised CCT  
Regeneration Process.

All existing new use projects 
become sustainable.

ON TR ACK 
We developed a revised process 
including a full outline of our Theory of 
Change and will publish this in 2016/17.

ON TR ACK 
Circomedia continues as a highly 
successful circus school in St Paul’s  
church, Bristol. All Souls Bolton saw 
increased commercial bookings that  
will help it on the path to sustainability.

AHE AD OF TARGET 
We supported 28 communities across  
the UK and internationally.

Inspire people 
through the  
Trust’s 
Regeneration 
projects

3-5 new £1m+ projects with 
completed options appraisals  
and at least 2 with complete  
funding packages agreed.

ON TR ACK 
We completed options appraisals  
for a major project in Sudbury, and 
made substantial progress to achieving 
complete funding packages for projects  
in Sunderland and Worcester.

Projects in Ipswich and  
King’s Lynn completed.

ON TR ACK 
St Nicholas Chapel King’s Lynn opened 
in September 2015. Quay Place in 
Ipswich on track to open in 2016/17.

Strategic Aim KPI 2015/16 status

12-13



Our logic model

Historic assets

Project management 
expertise

Business planning 
expertise

Research & 
consultation  
expertise

Overheads

Fees, e.g. legal, 
architect, etc.

Labour

Materials

Inputs

Feasibility

Operational review

Project development

Skills development

Project management

Project delivery

Activities

Internal & external 
policies

Best practice 
development

Advocacy

Outputs

Community 
management is 
organisationally & 
financially sustainable

High quality, adaptable 
space for community 
and commercial uses

People & organisations 
regularly use and enjoy 
historic churches

People learn skills, 
create with others 
& make valued 
contributions

A sustainable business 
model for the historic 
assets is created

Intermediate 
outcomes

Communities have 
the confidence and 
required skills to 
manage their assets 
sustainably

Communities  
recognise & understand 
the value of their 
historic church as a 
place that meet their 
community’s needs

People feel more 
confident, valued  
& supported 

CCT is recognised  
as a national exemplar  
of regeneration building 
projects, highlighting 
best practice in the  
field of heritage

Long-term 
outcomes

For communities…

Communities are happier 
and more successful 
places

Communities are strong 
and cohesive

For individuals…

People* are happier and 
more fulfilled 

*Participants, community 
managers, volunteers and staff

For organisations…

For CCT

For partners

For heritage…

For assets

For policy and practice

Impacts
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Theory of change

The Regeneration 
Taskforce supports 
communities to 
create projects 
that address 
community needs 
through local 
historic churches

Outputs

Assumptions

Intermediate 
Outcomes (IO)

Long-term 
Outcomes (LO)

Impacts (Im)

Feasibility, 
operational 
review, project & 
skills development

IO1 Community 
management is 
organisationally 
& financially 
sustainable

Im1 Communities 
are strong and 
cohesive

Im2 Individuals are 
happier and more 
fulfilled  
 
 
  

Im3 Communities 
are happier and 
more successful 
places 
 

Im6 Impacts for 
heritage assets 
 
 
 
 

Regular use & 
enjoyment = 
understanding & 
valuing the asset 
contributes to its 
long-term future 
 

Im4 Impacts for 
organisations  
 
Im5 Impacts for 
policy & practice 
 
 

IO4 People & 
organisations 
regularly use and 
enjoy historic 
churches 

IO2 People learn 
skills, create 
with others & 
make valued 
contributions 
 

IO3 High quality, 
adaptable space 
for community 
and commercial 
uses 
 

IO5 A sustainable 
business model 
for the historic 
assets is created 
 

Project 
management, 
project delivery  
& activities  

Understanding 
& valuing = 
happiness 
 
 
 

Quality assurance 
adequately 
assesses 
community & 
commercial 
project needs

Internal & 
external policies, 
best practice 
development & 
advocacy 
 

LO1 Communities 
have the 
confidence and 
skills to manage 
their assets 
sustainably

LO3 Communities 
recognise & 
understand the 
value of their church 
as a place that meet 
their community’s 
needs

LO2 People feel 
more confident, 
valued & 
supported  
 
 

LO4 CCT is 
recognised as a 
national exemplar 
of regeneration 
projects, highlighting 
best practice in the 
field of heritage
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Looking ahead:  
projects in the pipeline

St Marylebone: Changing LivesThe Beonna at All Saints

This year we began work supporting 
this thriving community church to 
find funding for urgent repairs and a 
project to create a new community 
hub. Changing Lives will create a new 
east entrance, outdoor space, and new 
exhibition and event areas. An exciting 
programme of heritage activities will 
enable all who live in, work in or visit 
Marylebone to meet together to learn 
and explore their place in history.

We provided expert advice and 
guidance to the parish on its funding 
bids, helping them to more clearly 
articulate their project to funders and 
create a project that will meet both the 
aims of the parish and the outcomes of 
funders. The project has subsequently 
been successful with a major funding 
bid to the Heritage Lottery Fund.

One of our consultancy projects, we have 
been working with residents in Benington 
to find a new use for the All Saints church, 
to provide vital community services in 
a village that has lost its shops, pubs 
and post office in recent years.

In September 2015 HLF awarded 
£1.9m towards the project, investment 
that will enable us to turn the church 
into a community hub. Following a 
successful match fundraising campaign 
by the local community, the project 
will get underway in 2016/17. CCT will 
be acting as project managers.

Marylebone, Central LondonBenington, Lincolnshire

Working with the active Friends of St 
Peter’s volunteer group, our project will 
put this beautiful town-centre church 
back at the centre of the community 
in this bustling market town.

In 2015/16 we worked with the community 
to draw up proposals, including the 
appointment of an architect to produce 
designs, and look forward to submitting 
a HLF Round 1 funding bid in 2016/17.

Sudbury, Suffolk

Sudbury St Peter’s:  
a Site for Exchange
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Our most ambitious project yet, our 
partnership project with Suffolk MIND 
saves the beautiful Grade II* listed  
St-Mary-at-the-Quay in Ipswich, turning  
it into a centre for heritage and wellbeing.

On site throughout 2015/16, the project 
will open in autumn 2016. The project 
creates one-to-one therapy rooms in a 
new modern extension, a café and space 
for community events in the medieval 
nave, office and meeting space on a 

new mezzanine level, and a space for 
quiet reflection in a wellbeing garden.

We have held well-attended  
conservation skills sessions and 
community workshops throughout 
construction, including 7 in 2015/16, 
and have passed on knowledge 
about traditional skills through 
heritage conservation trainees.  

www.quayplace.co.uk

Quay Place
Ipswich, Suffolk

1st wellbeing centre in a church

2 heritage conservation trainees

12 conservation skills sessions held

437 attendees at skills sessions

£5.1m investment

Quay Place:   Construction in 

Spring 2016: new mezzanine 

structure in place, and crumbling 

pillars repaired – Rebecca Tate 20-21The Churches Conservation Trust  Impact Report 2015/16



The Churches Conservation Trust 
Society Building, 8 All Saints Street, London N1 9RL 

Registered Charity No. 258612  ©CCT 2016

 
Twitter: @cct_regen
Tumblr: cctregeneration.tumblr.com
visitchurches.org.uk 

We are very grateful to all our funders and 
supporters for their continued investment in  
many of our projects. Particular thanks goes to  
the Heritage Lottery Fund for supporting many  
of the projects in this report.


